
- Quick
- Metric-based
- Leader-centric

- Action-oriented
- Confidential
- Free

Any battalion 
commander can call: 
 

- ARAP is a battalion commander’s tool.

- ARAP is designed to assess unit  
  climate and culture.

- �Survey results are influenced by 
current unit conditions (deployment 
status, etc).

- Civilians take a modified version of 	
  the survey.

- Soldier anonymity and unit 	    	
  confidentiality are key.

ARAP will help units 
improve readiness.

�Process Auditing: 
To ID hazards and correct problems. 

�Reward Systems: 
Unit’s program of rewards and discipline to 
reinforce proper behavior and correct risk 
behavior.

Quality Control: 
The emphasis on high standards of 
performance. 

Risk Management: 
The health of unit processes. 

Command and Control: 
Leadership, communications and policy.

Summary

5 Focus Areas:

ARAP is:

Key Points:

To Enroll:

(334) 255-9394/9577 
(334) 255-2643/3901

 DSN 558-9394/9577 
 DSN 558-2643/3901

https://unitready.army.mil
https://safety.army.mil
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Unit results discussed confidentially, 
USACR/Safety center to battalion 
commander

Tangible courses 
of action (COAs) 
for strengthening 
the unit come 
from the USACR/
Safety Center – all 

at no cost. The local chain of command sustain 
unit strengths, consider COAs and develop an 
actionable plan. 

Actions

The unit examines progress through a 
follow-up assessment in a year. 

Follow-up survey at mid-tour

Individuals  
complete the 
Web-based 
survey.  
It takes 8 to 10  
minutes per 
person and 
is completely 
anonymous.

Unit takes 
online  
assessment

Battalion  
commanders 
or equivalent, 
should register 
within 90 days 
of assuming 
command.
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Results are calculated automatically. A personal, 
confidential debrief for the commander is  
conducted by a professional from the USACR/
Safety Center.
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Register

Assessment

Debrief

Recommendations

Follow-Up
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