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Hey Buddy!
SUSAN JERVIS 

Safety Engineer

Army Materiel Command

Fort Belvoir, VA


J

 osh Reynolds (not his real name), supervisor for the depot rebuild line, recently returned from a week’s vacation in Cancun, Mexico.  During his vacation he’d taken a scuba class and experienced firsthand the thrill of diving.  He returned from his first dive amazed at the beauty of the fish and the spectacular coral formations.  He also was impressed by the effectiveness of the dive buddy concept.  His dive buddy ensured his equipment was operating correctly, and he also stayed close during the dive in case Josh encountered trouble and needed help getting to the surface.     

    
As Josh settled back into his work routine, he thought about his dive and about the dive buddy concept.  He was amazed at how secure and safe he’d felt, even though he didn’t have any previous diving experience.  He thought that maybe a buddy concept could make some of his less-experienced workers on the rebuild line feel the same way.     

    
Josh was aware that the depot required a buddy system when employees entered a confined workspace.  But he wasn’t aware of any effort to expand the buddy system to the more routine depot operations.  Wouldn’t a workplace buddy system be a great way for employees to help keep each other safe on the job?  Wouldn’t a buddy system improve the safety of his rebuild operations?    

     
At the line’s quarterly brown bag safety lunch, Josh described the safety buddy concept to his 16 team members.  He suggested that a safety buddy could be a second pair of eyes to double-check tedious procedures and ensure they’re performed in the correct sequence.  The safety buddy also could watch for missed safety procedures or help a co-worker identify a potential hazard.  Almost unanimously, his team agreed the safety buddy concept should be tested for the next three months.  The team members agreed to discuss their own safety buddy experiences at the next brown bag lunch.  They would then decide if they wanted to make it a permanent part of their safety program.            

     During the next three months Josh watched for signs that the safety buddy system was effective.  During his visits to the shop floor it seemed things were going smoothly, but he was anxious to get feedback from his employees.  As everybody gathered around the break table for lunch, Josh started the quarterly safety meeting by asking for feedback on their three-month test.

     
Bailey was the first to speak up.  He explained his buddy helped protect him from an accident by pointing out that he’d skipped an important step in the fan-test procedure.  If his buddy hadn’t noticed the fan guard was missing, Bailey might have seriously cut or even amputated a finger.  Bailey added it was much easier to accept corrections from a co-worker. After all, both felt responsible to protect each other as well as achieve team production goals. 

     
Maggie told how her safety buddy helped her remember to use personal protective equipment.  One day she’d forgotten to put on her safety glasses and didn’t realize it until her safety buddy alerted her.  There’s no telling how long she might have gone without the safety glasses if her buddy hadn’t reminded her.  

     
Tom explained his lower back had been bothering him for a couple of weeks and that he’d been unable to pinpoint the cause.  When his safety buddy was in his area, she noticed him bending over a workbench while making minor adjustments to a control box.  She suggested the work area might be too low and helped Tom raise the workbench so he could work more comfortably.  The simple change in table height helped and after a couple of days Tom’s back pain was gone.  His buddy even called the local safety office to request a more thorough ergonomic review of Tom’s workbench.   

Josh sat back and listened to the success stories.  Just as he’d hoped, the safety buddy concept was working.  His team members felt responsible for each other’s safety, and they also were forging closer bonds together.  His team felt having a buddy remind them of a safety oversight was more effective than getting the same message from leadership.  Safety became personal because buddies cared about each other and wanted everyone to make it home at the end of the day.   The newer employees also benefited as more experienced workers served as their safety buddies and mentors.   Everyone on Josh’s team liked the safety buddy system, and their number of safety incidents went down during the quarter.  

    
The safety buddy concept definitely had potential, so Josh decided he’d talk about it at the next commander’s staff meeting.  It had worked for his team, so maybe it could work for the whole depot.  It was worth a try.

Contact the author by e-mail at susan.jervis@us.army.mil.
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A Long Way  From Help
CW4 TROY TEMPLETON

Airfield Safety Officer

Henry Post Army Airfield

Fort Sill, OK

Few people plan how to take care of themselves or their friends in the aftermath of an accident, especially when traveling in their privately owned vehicles (POVs).  Therefore, lessons-learned and the rules that follow tend to be written in blood.  Pre-accident plans are no exception.
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It was a sunny day with temperatures in the high 90s, and we had favorable road conditions for our mini-vacation to Jerusalem, Israel.  Before beginning, we decided to travel in two separate vehicles just in case one had mechanical trouble.  This was good planning, especially as we’d be traveling through sparsely populated areas where we couldn’t count on much help.  

We were headed back to home station after our two-day “thunder run” through the Holy Land.  I was driving the second vehicle of our convoy and had one of my friends riding with me.  We were three hours into our trip and had just exited a mountain pass on our way to the Suez Canal.  We were cruising downhill at a comfortable 65 mph and chatting on the radios in our sport utility vehicles (SUVs) as we enjoyed the open road.    

At the bottom of the mountain we entered a 
gradual left turn.  I noticed a small puff of what looked like smoke behind the lead vehicle.  I suddenly realized that what I was seeing was marble-sized gravel that had been poured into our lane 
all the way around the curve.  

I saw the problem in time to react and gradually moved into the oncoming lane, taking my foot off the accelerator to slow down.  Unfortunately, the lead vehicle wasn’t so lucky.  As it entered the turn, it spun counterclockwise and began sliding backwards off the left side of the road.  The first thing that went through my mind was, “Oh no—this isn’t going to be good!”   However, because we weren’t going that fast, I figured the worst that would happen is we’d have to dig the vehicle out of the sand.   

As it turned out, things were about to get much worse.  As the SUV slid off the road it slammed into a large rock with enough force to send the vehicle catapulting end over end.  Because of all the sand I can’t say how many times the SUV rolled before it landed on its wheels and stopped.  However, I remember seeing the front end at least three times as everything from coolers to nativity scenes flew out of the vehicle.  When the dirt and debris settled, the scene looked like something from an aircraft accident.    

My adrenaline kicked in because I didn’t see the driver.   I thought he’d been ejected and that I’d just watched my friend get killed.  I came to a screeching halt, then got out and ran to the wreck.  My friend was slumped to one side, but I was relieved to find him alive, strapped in by his seatbelt.  Our better judgment had prompted us to use our seatbelts, and that decision  paid off.  Without them, I’m almost certain my friend wouldn’t be with us today.  What we weren’t prepared for was what came next—the much-delayed rescue.

Under the circumstances, we were at least a three-hour drive from the nearest reliable medical assistance.  We were in Egypt, and none of us could speak Arabic.  I tried to call for help over our radios, but they only had a 10-mile range.  My passenger stayed with the injured driver while I left to get help.  I knew there was a gas station about 15 miles up the road, so I decided to 
drive there to use a phone.  I arrived there about 20 minutes later only to discover there were no pay phones.   

I was going to have to rely on my ability to convince someone to let me use their cell phone.  Even though I didn’t speak a lick of Arabic, I didn’t have any problems getting someone to lend me their cell phone.  I discovered some “unique” communication skills when I opened my wallet and started shelling out cash.

I contacted our site manager and told him about the accident.  However, I couldn’t explain to him where we were.  I knew where I was, but since he didn’t travel much he couldn’t picture our location.  To make things worse he didn’t have a map available, so I couldn’t use one to explain where we were.  We both handed our phones to local nationals who, after about 20 minutes, figured out where I was.  Medical support was sent from Cairo, and I raced back to the crash to let my friends know help was coming.    

When I arrived, I was relieved to see my friend had gotten out of his vehicle and was sitting on a tire torn off during the crash.  He appeared to be in good condition, with only a small spot of blood on the bridge of his nose.  We were lucky because it was three hours before medical help arrived.  

In Cairo, the doctors examined my friend and released him.  His injuries were limited to a small cut on his nose and a couple of friction burns where the seatbelt had chafed him.  

Since this accident, I’ve taken preparing for road trips much more seriously.  Our decision to use two vehicles for the trip had been wise.  However, if we hadn’t taken enough money or if the local people hadn’t been as helpful, this accident could’ve been a lot more serious.  

As a result of this accident, we’ve made some new rules for our travel planning.  It’s now mandatory that we use two vehicles whenever traveling though the desert.  Also, everyone, now has a specially marked map so we can identify where people are if they get into trouble.  In addition, the unit purchased cell phones for everyone and we now limit our travel to areas where coverage exists.  Finally, personnel deploying to our area of operations must attend a driver’s training course to learn how to deal with situations like the one we faced.  



To this day no one knows 
     why that gravel was on the road.  However, that doesn’t really matter.  What does matter is that we’re prepared for the unexpected and know what to do if something goes wrong.  It’s too late to begin planning how to handle an emergency when you’re on a lonely highway with a wrecked vehicle and injured people. Taking the time to plan ahead can save lives—maybe even your own.  
Contact the author at (405) 249-6406 or by e-mail at troy.david.templeton@us.army.mil.
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After the Crash
BRENDA J. ORNELLAS

Safety Intern

W
e all think a vehicle accident will never happen to us.  However, as a former police officer, I’m here to tell you that vehicle accidents are a daily occurrence.  Even the most experienced and careful driver will almost certainly have an accident sometime in their life.  While you may not always be able to avoid a crash, there are several things you can do to prepare yourself for what happens afterwards.    
 Carry the following:

· Current vehicle registration and proof of insurance.

· List of allergies, medicines, or special medical conditions.

· Up-to-date emergency contact telephone numbers.

· First aid kit.

· Telephone number for the towing service you’d prefer to use.  

At the accident site:

· Call for police assistance.

· Request medical assistance if injuries are involved.

· Provide basic first aid, but refrain from moving anyone who is injured.

· If the vehicles are operable, move them to the road’s shoulder.

· Never leave the accident scene.

· Get the police officer’s name, badge number, address and telephone number, in addition to the case and report numbers.

· Make a note of the accident date, time, direction of travel, location, weather, and road conditions.

By having the above items available and knowing what to do after an accident, you can make a stressful situation more bearable and, hopefully, less costly. 

Contact the author at (910) 396-7233 or by e-mail at Brenda.j.ornellas@us.army.mil.
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The Trooper’s Last Ride
JOSEPH W. HAFNER

Tactical Safety Specialist

XVIII Airborne Corps Safety Office

Fort Bragg, N.C.
I

 t was a Labor Day weekend when a couple of young paratroopers listening to the radio heard that Mars was closer to the earth than it had been in many years.  They’d been drinking for about six hours when they decided the drop zone would be the best place to observe Mars.  

On the way out of the barracks they spotted a fellow paratrooper and asked if she wanted to join them.  She agreed, and they drove off to the drop zone.  Upon arriving, they all drank for a couple of hours as they watched the beautiful southern skies.

The three left the drop zone just before sunrise and were speeding down a road when the driver lost control of his Mustang convertible on a sharp curve.  The car skidded out of control, began rolling over and missed a cinder block range building by less than a foot.  The driver wasn’t wearing his seatbelt and was thrown from the car on the first roll.  The Mustang rolled over at least two more times—ultimately going more than 800 feet.  The paratrooper in the front passenger seat was wearing her seatbelt and stayed inside the vehicle.  The paratrooper in the backseat was unbelted and lying with his feet stretched out on the center console.  He was fortunate that the rollover forces pinned him where he was.  When the Mustang stopped rolling, he jumped out and called 911.

All three paratroopers were air evacuated to Fort Bragg’s Womack Army Medical Center.  While both passengers walked away with minor injuries, the driver wasn’t so fortunate.  He was pronounced dead later that morning.

The driver’s careless actions not only affected his family, they affected the two Soldiers in his car and the Soldiers in his unit.  A battle buddy was lost—a highly trained Soldier who wouldn’t be there for his buddies in the future when he was needed.  Yes, the unit could replace him with a new Soldier, but they couldn’t replace his skills and experience.  And then there was the personal side for those who rode with him that night.  The young female Soldier in the front seat will never forget watching the driver crawl back to the vehicle and slowly die from internal injuries.

And the lessons learned?  When it comes to alcohol, no one is “bulletproof” … not even paratroopers.  Alcohol is particularly dangerous because it first attacks the part of your brain used for critical thinking, dulling your sense of judgment.  What you might call “loosening up” is the breaking down of your ability to recognize and properly respond to things around you—including hazards.  When that happens, you’re impaired even if you’re still steady enough to shoot a game of pool or drive a car.   Remember—you’re not impaired when your body starts stumbling; you’re impaired when your judgment starts stumbling.

Also, if you’re a passenger you’re responsible to protect yourself by not riding with a driver who’s been drinking.  Why put your life in the hands of someone who is already taking needless, dangerous risks?  And your responsibility extends to everyone else in the vehicle—including the driver.   If you’d warn your buddies of an ambush in Iraq, why wouldn’t you warn them of the dangers of drinking and driving?  Your buddy is your buddy 24/7—no matter where you are.  In this Army, real buddies keep buddies from driving drunk. 

Contact the author at (910) 396-7233, or e-mail hafnerjw@bragg.army.mil.

ImpaX Facts:  

Between Oct. 1, 2004, and April 25, 2005, 79 Soldiers have died in POV accidents. Of those fatalities, 14 were passengers.
Xtracurricular

Hot Fun at the Water Park
MARK GETTEL

CP-12 Safety Intern
I

t was a typical summer day in northern California with temperatures forecast above 105 degrees.  I was starting my first day as a lifeguard at a brand-new waterslide park.  I thought nothing of the fact that, as a lifeguard, I would be required to stand poolside without shade.  We were given a break every two hours so that we and the ride operators could get some much-needed water.  Having worked all day in the summer sun, I left the park sore, tired, and suffering from a pounding headache.  After spending a few minutes inside an air-conditioned house and drinking some water, I felt much better. 

When I showed up at the park the following morning, workers were installing chairs, shade umbrellas, and 5-gallon water containers at all the pools.  Curious about the changes, I asked a co-worker what was up with the chairs and umbrellas.  He explained that one of the ride operators at the top of the slide complex had collapsed from heat stroke the previous evening after I’d left.  Inquiring further, I found out the operator was immediately given first aid and quickly transported to a hospital.  He would recover fully.

Heat illness is a major cause of preventable deaths worldwide and, of course, is much more of a problem in areas with warm climates.  Heat stroke, the most severe form of heat illness, can quickly lead to death as the thermoregulatory system shuts down and the body overheats.  Death rates for those suffering heat stroke are significantly higher when treatment is delayed for more than two hours.  The ride operator at the park was extremely fortunate that he received immediate help when he first became ill.

The water park’s management initially failed to recognize heat as a hazard for the employees.  As a result, they failed to implement controls such as providing shade umbrellas, chairs, and water coolers at work stations until they had an injury.  On their first day of operation they failed to manage risk and an employee was hospitalized.   Once they assessed the hazards and implemented controls, they fixed their problem.  During the following 100 days not a single employee suffered a heat injury—proof that the controls were working.

Here’s some background information on heat stroke to help you recognize its cause and symptoms and also how to care for someone suffering heat stroke.

Cause

· Prolonged exposure to high temperatures and failure of the body’s cooling mechanism.

Symptoms

· Mental confusion or disorientation.

· Throbbing headache; flushed, dry skin; nausea; and elevated body temperature.

· Not sweating, despite the heat.

First Aid

· Heat stroke is a medical emergency and can lead to death.  Get the victim to a medical facility as soon as possible.  

· Start first aid immediately.  Move the victim into the shade, loosen their clothing, and cool them with ice packs.

· If ice packs are not available, soak or douse the victim with cool water.  DO NOT immerse the victim in ice water.

· Have the victim lie down and elevate their feet.

· If the victim is conscious, give them sips of cool water.  Don’t give water to an unconscious victim.

· Keep the victim cool as you transport them to a medical facility.

· If possible, measure body temperature.  If you’ve been actively cooling the victim and their temperature stays above 100 degrees, get them to the hospital immediately.

· Assess the victim’s mental status every few minutes by asking them questions such as “What is your name?” and “Do you know where you are?”

ConneXions:  For more information on identifying and treating heat injuries, visit the U.S. Army Center for Health Promotion and Preventive Medicine’s Web site at http://chppm-www.apgea.army.mil/heat.
Contact the author at DSN 337-5025 or by e-mail at mark.gettel@us.army.mil.
Get Fit to Fight Safely!
JUDY ZEIGER

Safety Specialist

Madigan Army Medical Center 

Fort Lewis, Wash.

E
xercise is an essential part of an overall fitness plan and offers many benefits.  Among these benefits are increased strength and endurance, improved muscle tone and flexibility, stress relief, and a sense of well-being.  Here are some basic rules for exercising safely that you may want to consider for your personal exercise plan.
· Start slowly and work up to your goal over a reasonable period of time.  When starting an exercise program, it’s important to not do too much too fast.  Working with a trainer at the post gym or local health club can help you set and reach realistic goals.  It’s also always a good idea to check with your health-care professional before starting any new exercise regime.   

· Exercise with a buddy.  Working out with a buddy is not only an effective motivator, it also provides security.  Should one of you be injured, the other can help or seek assistance.  If you’re unable to run or walk with a buddy, select highly populated, well-lit areas for exercising or use an area designated for exercise.  It’s always a good idea to let a family member or friend know where you plan to be.

· Stay alert to your surroundings and maintain situational awareness.  Wearing headphones can block out important sounds and distract you from what’s going on around you.  On many Army posts, wearing headphones anywhere but inside the gym or on an enclosed track is prohibited.

· When crossing the street, don’t step from the curb until you’ve made eye contact with the drivers around you.  Even though pedestrians have the right-of-way in a crosswalk, they inevitably lose when competing with a car.  Stay aware of traffic and avoid jogging or running during peak traffic hours.  

· Run on the shoulder facing traffic.

· Obey traffic signs and signals.  

· Make sure others can see you.  Wear a reflective belt or vest over light-colored clothing and carry a flashlight from dusk to dawn.  If drivers can’t see you, they can’t avoid you.

· Carry personal information including the person to contact in an emergency, your blood type, and a list of any medications you take.

Remember to keep yourself hydrated, pay attention to your nutritional status, and wear clothing appropriate for the activity and climate.  

Have fun and stay fit!

Editor’s Note:  Judy Zeiger has 20 years’ experience as a health care worker.

Contact the author at (253) 968-0864 or by e-mail at judy.zeiger@us.army.mil.
Falling Headlong Into Trouble
ALLAN GRAFF

CP-12 Safety Intern
N
ot getting injured or killed in an on-duty accident is a big deal in the Army, whether you’re a Soldier or civilian.  But what about when the workday ends or the weekend arrives?  What about when you’re at home digging into your list of repair projects?

One Saturday I watched my neighbor, Larry Streeter, lay out his drop cloths, set up his extension ladder, and then set out his rollers, brushes, and paint cans.  He looked carefully at what he needed to do, and then extended his ladder to its full 24-foot height.  While he was climbing the first few rungs, I walked over to visit with him.  As we struck up a conversation, he came down his shaky ladder, which was sitting on unstable ground.  I noticed his extension ladder wasn’t long enough to stick up at least three feet above the roof’s edge.  I raised the subject of his extension ladder being too short for safety.  I said, "You know, if you climb up that far you won’t have anything to grasp onto.  Would you like to borrow my 30-foot extension ladder?"   

He declined my offer and said he’d be done in a couple of hours.

Before leaving to run some errands in town, I explained the four-to-one rule to Larry.  That rule says for every four feet in height you should move the bottom of the ladder one foot away from the base of the wall.  This creates a 75-degree angle between the ground and the ladder, making the ladder much more stable and safe.  I pointed out to Larry that he needed to move the ladder’s feet about seven feet from the side of his house, and then moved the ladder so he could see what I was talking about.  I also talked to him about the importance of not reaching out too far from either side of the ladder.  I stressed that his belt buckle should remain between the vertical rails. 

When I left, I noticed Larry had rearranged his ladder back to the way he’d set it up before I talked to him.  He didn’t seem at all concerned about his safety as he climbed the ladder and began painting.

When I returned, several emergency vehicles were blocking our street.  Larry had reached out too far from the top rung and had fallen to his death.  There was nothing for him to grab onto when he started to fall, and his wife watched in horror as he fell onto the concrete driveway.  He died of head injuries.  It was an unnecessary death.  


Larry’s accident was by no means uncommon.  According to the Consumer Product Safety Commission (CPSC) more than 164,000 Americans are seen in emergency rooms every year because of ladder accidents.  Most of those injuries and deaths are the result of falls like the one that killed Larry.  The following CPSC safety tips are designed to keep you from becoming a statistic.

· Don’t exceed your ladder’s maximum load rating.

· Inspect the ladder before using it.  Look for loose or damaged parts.

· Never allow more than one person at a time to be on a ladder.

· Make sure the ladder extends at least three feet above the roofline or working surface.  

· Never stand on the top three rungs of a straight, single, or extension ladder.

· Make sure your ladder has slip-resistant feet.

· Never use a metal ladder around electrical equipment.  Never allow any ladder to contact live electrical wires.

· Be sure the locks on your extension ladder are properly engaged before climbing the ladder.

· The ground beneath the ladder should be firm and level.  If it isn’t, you can place large wooden boards beneath the ladder to help level it and keep it stable.  

· Don’t place a ladder in front of a door or gate that is not locked, blocked or guarded.

· Keep your body centered between the ladder’s rails at all times.  Don’t reach way out to the side to get to an object—move the ladder closer instead.

· Straight, single, or extension ladders should be set up at a 75-degree angle.  You can figure that out by using the four-to-one rule.

· Don’t use a ladder for any purpose other than that for which it was intended.

· Don’t step on the top step or bucket shelf. Also, don’t attempt to climb the back side of a step ladder.

· Never leave a raised ladder unattended.

· Read and follow the ladder’s instruction labels.

Contact the author at (925) 875-4681 or by e-mail at allan.graff@us.army.mil.
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Bored Meeting?
DAVID HARTZELL 

Tactical Safety Specialist

3rd BDE, 4ID

Fort Carson, Colo.  
I

 t is 4:30 on a Thursday afternoon before a four-day weekend and your Soldiers are assembled in formation for their safety briefing.  They’ve had a good week and are ready for a well-deserved break.  The commander begins the brief and covers all the topics he thinks are critical.


Unfortunately, not everyone is listening.  Many Soldiers are looking at their watches, anxious to jump in their cars and take off.  Engines are revving in the distance as impatient spouses attempt to “encourage” the commander to speak faster.  They don’t mean any disrespect, but they’re ready to get on the road.  Several Soldiers are daydreaming and planning the weekend’s events.  They hear the commander talking, but aren’t really listening.  After all, he tells them the same thing every weekend.  They’re convinced an accident won’t happen to them.  Besides, the commander isn’t even talking about the things they’ll be doing this weekend.  He’s harping on drinking and driving, but some of them plan to go out on a party boat.  They won’t be driving—so what’s the worry?  They’re thinking about the great time they’re going to have!


Does any of this sound familiar to you?  It does to me!  It’s a difficult task to think of new ways to keep Soldiers interested during safety briefings.  It is even more difficult to prevent yourself from sounding like a recording droning over and over again in the ears of your Soldiers.  Here are a few things you may want to consider next time you prepare for a weekend safety briefing:

· Try doing your safety briefing at the beginning of the day—maybe at the first work-call formation or after physical training has ended.  Why?  It avoids the “let’s get this over with” attitude at the day’s end when Soldiers are itching to leave.  At the end of the day, they have a limited attention span and even more limited patience.  Also, if you talk to Soldiers in the morning, it gets them thinking about weekend safety all day long.

· Ask Soldiers throughout the day what they heard, what they remember, and what they might do during the weekend.  This provides you an opportunity to see what they learned and reinforce what they missed or didn’t understand. 

· Use the day to find out what your Soldiers will be doing during the weekend.  That’ll give you an opportunity to review their plans, provide feedback, and make any needed adjustments without making them jump through hoops at the end of the day.  We’d like to think we’re talking to our Soldiers throughout the week and know their weekend plans.  The reality is we’re typically so busy we don’t find out what they’re doing until the last minute.  

· Try using a briefing card to list all the critical topics you want to discuss so you don’t leave anything out.  You can also provide a copy of the card to Soldiers as a safety reminder. 


Many of these ideas may not be new to you—you may have even thought about them before, but never tried them.  There’s no way to be certain how many injuries or deaths safety briefings have prevented.  The one thing that is certain is that Soldiers are the most important part of any organization.  Anything that will protect them or save their lives is worth trying!

Contact the author at (719) 526-5171, DSN 691-5171, or by e-mail at david.hartzell@carson.army.mil.

Shack faX

Cutting Up 
SANDY THOMAS

Fort Rucker, Ala.

I
’ Editor’s Note:  My eyes popped open wide as I read the accident report.  A young, barefoot woman was mowing her lawn when she tripped and fell backwards.  Unfortunately, she pulled the still-running mower over her bare feet.  The report said she suffered a “partial avulsion” of her big toe.  I had no idea what “avulsion” meant, so I looked it up in the dictionary.  The best description would be to imagine what your toe would look like if you stuck it in your garbage disposal and flipped the switch.  The report didn’t mention whether or not she was now counting fractions on her toes.  But it’s safe to say she wouldn’t have to worry about doing that nail for a very long time. 


Since the goal of mowing is to shorten the grass—not your toes—consider the following tips before firing up your mower.    

Before mowing the lawn:

· Make sure the mower is in good working order.  If the mower has been sitting all winter, check the oil level, air filter, and spark plug.  Follow the starting instructions in the operator’s manual and, if it still doesn’t start, take the mower to a repair shop to have it tuned-up or fixed.  

· Check the blade to ensure it’s sharp and undamaged.  A damaged blade that comes out of balance can break and fly from beneath the mower.

· Before mowing your lawn, remove objects such as rocks, sticks, balls, pet toys, and other items the mower could pick up and throw from beneath the carriage.  At full throttle, a mower can fling objects at speeds as high as 200 mph.  Never allow the discharge chute to point at anyone while mowing. 

· Dress properly for the job.  Wear heavy-duty shoes with non-slip soles.  Avoid wearing tennis shoes or other canvas or cloth-top shoes because they provide little, if any, protection to your feet.  Wear long pants to protect your legs, and wear a good pair of wrap-around safety glasses to protect your eyes.  Even though lawn mowers have mufflers, hearing protection is a good idea.  Always mow when there is sufficient daylight so you can see anything that might be in your path.  If you live in a hot climate, mow early in the morning after the dew has evaporated but the temperature is still cool.  

· Make sure the grass is dry.  Wet or damp grass can clog the mower, not to mention increase your risk of slipping and falling.  

· Disconnect the spark plug before placing your hands under the mower to clear grass or deal with other problems.  Some people who’ve failed to do this have accidentally started the mower while turning the blade to clear an obstruction.

· Check the gas and oil.  Gas that has sat in the fuel tank all winter should be drained and replaced.  Check the oil level to make sure it’s within proper limits.  Refer to your owner’s manual for how often the oil should be changed.  Make sure the emergency stop or shutoff switch is working properly.  NEVER tape it down so the engine will run when you release the shutoff lever or switch.  

Let the cutting begin:

· Start the mower in a safe area away from children, other adults, and pets.   Look a few feet ahead of the mower to spot any items still loose in the grass. 

· With push mowers, mow across hills or slopes—not up and down them—to reduce your chances of slipping or falling.  However, the opposite is true with riding mowers.  Cut up and down the slope to reduce the danger of tipping over sideways.

· Don’t refuel a hot mower, instead let it cool down for 20 minutes or longer to avoid an accidental fire.  Also, because gas expands in heat, only fill the gas tank three-quarters full. 

· Make sure the wheels roll easily and are properly secured. 

· Make sure the throttle moves freely throughout its full range of movement.  Adjust it, or have it adjusted, if needed.

· Make sure the guards are in place to prevent objects from flying out from beneath the mower.  If the guards are missing or damaged, DON'T USE THE MOWER!

· Never allow children to use the mower, and carefully supervise inexperienced operators.

Cleanup chores:

· Allow the mower to cool for at least 20 minutes before doing any maintenance.  

· Disconnect the spark plug wire and clean the mower of dirt or grass.

· Once the mower has cooled, check the oil and refuel with gas.  Store the gas in a proper container well away from living areas.

Information for this article was contributed by Safety Intern Anthony Padilla and also taken from the Consumer Product Safety Commission’s Web site at http://www.cpsc.gov/.

Factoid:  Every year more than 11,000 people are treated in hospital emergency rooms for injuries from power lawn mowers, according to the Consumer Product Safety Commission.

Skid Marx

Briefs
The following reports reflect accidents that have happened to Soldiers in their privately owned vehicles (POVs), during recreational activities, and in other non-tactical environments. 
POV
Class A

A Soldier was fatally injured when he lost control of his motorcycle while making a turn, crossed the center lane, ran off the road, and struck a light pole.
One Soldier was driving and another riding as a passenger when their vehicle ran off the road, struck a fire hydrant, and overturned.  Both Soldiers were killed in the crash.  The driver reportedly was speeding when he lost control..

A Soldiers were killed when their vehicle ran off the road and collided with a retaining wall.  The driver apparently attempted a turn at excessive speed.  Neither Soldier was wearing their seatbelt.  

(Preliminary Loss Report 0523 stated the Soldiers had only recently completed basic training and AIT.  Also, the driver had purchased the car only two days before the accident.)

A Soldier was operating a motorcycle with his wife as passenger when they struck a civilian vehicle backing out of a driveway.  The Soldier and his wife both were killed in the accident.

A Soldier was killed while riding as a passenger in a vehicle operated by a drunk driver.  The drunk driver struck an abandoned car on an interstate.  Neither the Soldier nor the civilian driver was wearing seatbelts.  

A Soldier suffered fatal injuries when the vehicle she was operating crossed the centerline and collided head-on with another vehicle.  The Soldier reportedly was speeding.

A Soldier was killed when the vehicle he was operating left the roadway and overturned.  The Soldier was thrown from the vehicle and died of head injuries.

A Soldier was operating his motorcycle when he “laid” his bike down to avoid a collision with a pickup truck.  The Soldier was not wearing a helmet and struck his head on the pickup’s bumper, which caused the fatal injuries.

A Soldier was killed when he stopped to help a stranded motorist and another vehicle came over a hill and struck him.

Two Soldiers, one the driver and the other the passenger, died when their vehicle ran off the road, struck a bridge pylon, and exploded.  The driver reportedly had been speeding.

A Soldier riding as a passenger in an automobile operated by a civilian died when the vehicle ran off the road struck a tree.  The civilian driver reportedly was speeding.

A Soldier riding as a passenger in an automobile operated by a civilian died when the driver ran off the road, overcorrected, ran across the road and hit a guardrail, and then overturned.

A Soldier was reportedly riding his all-terrain vehicle (ATV) at a high rate of speed when he hit a culvert, was thrown from the ATV, and sustained fatal injuries.  The report did not mention if the Soldier was wearing a helmet or any other personal protective equipment. 

A Soldier was killed when he lost control of his vehicle and ran off the road.
Personal Injury

Class C
While playing basketball a Soldier stepped between two other Soldiers’ feet and rolled her right ankle.  The Soldier was unable to move her ankle, which immediately began swelling.  She was taken to an emergency room for further evaluation and was told to report to sick call on Monday.  She reported to sick call and was placed on four days’ quarters while her X-rays were sent to a medical center for further evaluation.

A Soldier was told to carry linen bundles to a cargo van waiting beneath the company breezeway.  The Soldier was loading a bundle of linens into the van when she lost her balance on a patch of ice and fell, injuring her arm.  She was transported to a hospital emergency room and had surgery on her broken arm.  She was hospitalized for two days, lost 60 workdays, and was placed on 30 days of restricted duty.
Unnatural SeleXtions

Ever have trouble keeping your campfire burning as brightly as you’d like? You poke around trying to rearrange the wood to burn better, but it just doesn’t quite take.  Well, you could read your kid’s Boy Scout manual for tips, or—like the young man in this story sent in by safety intern Mike Bradford—you could take a more direct and dramatic approach
The ‘Rambo Flambeau’
I
t was the summer of 2001 and I’d taken my family to the mountains for our annual vacation.  We ended up camping in a recreational vehicle (RV) park not far from Yellowstone National Park.  It was our first night there and we’d set up our tent in a campsite on the far end of the park.  Having finished supper, I put my son down to sleep.  Then my wife and I settled into our camp chairs to enjoy the sunset and campfire. 

The sky began darkening as the sun slowly dipped behind the mountains.  As we savored the last remaining orange rays of sunlight, our tranquility was suddenly interrupted by a brilliant flash to our left.  (Hmm…it couldn’t be sunrise—the sun only just set!)  Just at that moment I heard a young woman pleading with someone to “drop and roll!”  As I jumped out of my seat and raced across the dry grass, I could see three distinct fires.  I couldn’t tell how bad the situation was, so I yelled out “fire, fire, fire…call 911!”   When I got to the scene, I found a long-haired young man in his early 20s wearing a polyester football jersey, blue jeans, and only ONE high-top basketball shoe.  The other shoe was doing its best imitation of a flaming marshmallow not far from a burning can of white gas.  The bonfire, which apparently had been dwindling, was now burning impressively in the fire pit.  

I could see my vacation going up in flames, so my first priority was to see if the three fires were spreading.  They appeared to be contained, but the young man was frantically looking for a bucket of water to throw onto the flaming can of gas.  I convinced him that was a bad idea and suggested we use sand or dirt instead.  The young woman I’d heard earlier was frantically pacing back and forth in front of a cabin as she watched the flaming gas can.  She quickly explained that children from several families were sleeping inside the wooden cabin.  The cabin only had one door, and the flaming gas can was only a few feet away from it.  Fortunately, we were able to gather enough dirt to extinguish the burning can and shoe before the fire spread.

My next priority was to determine if anyone was injured.  The young man seemed to be going 110 mph, so I asked him to sit down and show me his leg.  He kept trying to tell me he was fine and that all he wanted was another beer to drink and some butter to put on his skin.  When I looked at his leg, I could tell where his sock line was because it was the dividing point between skin and red meat.  It appeared to me the fire had shot up his pant leg to the knee line, and an 8- to 10-inch-long blister had just popped on his calf.  

The young lady ran to the swimming pool to alert the other adults from the family.  They soon arrived and took control of the young man.  Deciding he needed medical attention, they loaded him into a car and took him to a local hospital.  

So how did all this come about?  As it turned out, the young man had been drinking beer all day when he decided the campfire needed some “juice.”  He looked around, spotted a can of white gas and began pouring it onto the fire.  Sure ‘nuff—that got the bonfire (we’ll call it “fire number one”) going good!   In fact, so good that it went looking for the source as fast as it could!   As the fire traveled up the stream of fuel to the can, the young man realized he was now holding his very own personal firebomb.  With fire number two at his fingertips and recognizing he was moments away from being “extra crispy,” he turned and swung the can to toss it away.  Unfortunately, gravity, aerodynamics and lousy aim all conspired against him.  As he was turning, burning fuel dribbled onto one of his shoes, igniting fire number three.  Thus distracted, he forgot to aim before tossing the can, which spewed fire like a mythical dragon as it arced through the air and landed near the cabin. 

He somehow managed to get his flaming shoe off without igniting his hair or polyester football jersey.  Fortunately, he didn’t score a direct hit on the cabin or burn down the campground.   However, it wasn’t for lack of trying.  Luckily, nobody died this time.  However, luck is a poor substitute for proper planning.  Here are a few campfire tips to keep your vacation from going up in flames:

· Store flammable fluids only in proper containers a safe distance from your tent, camper, or any source of heat or open flame.

· Don’t use flammable liquid to start a fire.

· Don’t pour flammable liquid onto a smoldering fire.

· Many insect repellents are flammable, so be extra careful when using them around a fire.

· Build your campfire where it can’t spread.  Never leave a burning fire unattended.  Put it out with water and soil and be extra careful on windy days.

· Clear at least a three-foot area around campfire rings of leaves, dry grass, and pine needles.

· Don’t wear loose-fitting clothing around a fire.

· Teach and practice the “stop, drop and roll” method of putting out a clothing fire.

Contact Mike Bradford at (573) 596-0116 or by e-mail at mike.bradford@us.army.mil.









