
PCCs/PCIs

COMBAT OPERATIONS

PRE-COMBAT INSPECTIONS

1.  VEHICLE COMMANDER
 Fuel topped off 

 Vehicle dispatched correctly

 Load plan correct / tied down

 Accurate sensitive item list submitted 

to Assistant Convoy Commander

 All personnel have weapon loaded

 Radio checks complete

 Accurate vehicle manifest submitted 

to Assistant Convoy Commander

 Mission knowledge disseminated

 Individual, driver, gunner, medic,

and Motor SGT PCC’s completed

 SAPI plates worn by all personnel

 Tire pressure correct x 5 tires

4.  COMPANY COMMANDER / 1SG
 Assistant Convoy Commander 

PCI’s completed 

 Convoy Commander PCI’s 

completed

 Commo checks completed

 Strip maps accurate and

disseminated 

 Vehicle, weapon, and commo PMCS 

completed through monthly 

 Convoy brief completed down

to every individual 

 SAPI plates worn by all personnel

 ROE known by everyone

 Spot check tire pressure

2.  ASSISTANT CONVOY COMMANDER
 Vehicle Commander PCI’s completed

 Aid bags complete

 Tow system FMC and secure

 Collapsible litters FMC

 Load plans correct / tied down

 Convoy sensitive item list complete

and accurate / submitted to 1SG

 Convoy manifest complete and

accurate / submitted to 1SG

 Convoy weapon control status is

correct throughout convoy 

 Gunner and Motor Sergeant PCC’s 

completed

 ROE known by everyone

3.  CONVOY COMMANDER
 Assistant Convoy Commander 

PCI’s completed 

 Commo checks completed

 Strip maps accurate and

disseminated 

 Weapon and commo PMCS 

completed through monthly 

 Convoy brief completed down

to every individual 

 SAPI plates worn by all personnel

 Directed rehearsals completed

 “Convoy mount” completed

 ROE known by everyone



PCCs/PCIs

COMBAT OPERATIONS

PRE-COMBAT CHECKS
1.  Leader PCC

 Communications (FH/SC,Time,ANCD,SOI) 

 PLGRs with way points/GCP

 Black/Gray/White Lists

 Map/Compass/Protractor

Binoculars

Control Measures/Graphics/FS Plan

Chalk cards

Assembly aids

Acetated Sector Sketches (2)

Terrain Model Kit (1)

Universal borelight target

MP300/400s with mandrells/shadow box

Convoy briefing card

Sensitive items inventory card (PL/PSG/SL)

Unit card status (PL/PSG)

Chemical defense equipment/M256 kit

CLV for signaling

Whistle

Risk Assessment card

Alcohol pens/paper

Extra 1155/1156s

Controller gun/green key

Distress panel in ACH

4.  M203 PCC

 M203 Vest

M203 Cleaning kit

Quadrant/Leaf site operational

Ammo stored properly

Miles installed on M4/zeroed/Secured
2.  RTO/Communications PCC

 Equipment Operational (ICOM/126/127/119)

Freqs/FH set

Time correct

Commo/MEDEVAC/Call for fire card

Short whip/Long whip servicable

Two hand sets 

operational/waterproofed/attached

Antennas operational/tied down

RTO logs/pens

ANCD/SOI

Wire/black electric tape

COMMEX

Spare batteries

PLGR

Execution checklist

Reports/Strike SOP

Assault wire/FTs/REELS

3.  Air Assault PCC

 TD point marking kit

Safety gear (goggles/gloves/hearing 

protection,grounding rod

Chem Lights/VS-17 panes/BB lights

Antennas removed/tied down

Communications/COMMEX

LDR chalk cards

Sling sets

100mph tape/550 cord/1/4” cotton 

webbing

Extra handsets for C2 AC (head sets)

Marking for bump personnel

Load certification cards

AMB Products (if key leader)

Vehicles (3/4 full)

Copies of manifests for PZCO/Pilots

4.NEO Kit PCC
 Evacuee ID tags

Bagging tags

Certification of waiver

Evacuee information card

Duffle bags for contraband

Bull horns

Flex cuffs

Pepper spray

Shoe tags

Flak vests

ACH

NBC Masks

Markers,manifests,log book

Blankets

Food/water/hygiene needs/baby needs

Litters

Medical supplies

Emergency clothing

Hand held metal detectors

Amnesty box

Engineer tape

Multi-lingual signs/TERP

Digital camera with batteries

ROE

Black/gray/white lists 



PCCs/PCIs

COMBAT OPERATIONS

SKT PCCs/PCIs
Squad Leader M4 Team Leader M4/203

MBITR tied down and operational MBITR tied down and operational

Batteries 2x(24 hour) 3x(48 hour) 5x(72 hour) Batteries 2x(24 hour) 3x(48 hour) 5x(72 hour)

ICOM tied down and operational ICOM tied down and operational

Batteries 2x(24 hour) 3x(48 hour) 5x(72 hour) Batteries 2x(24 hour) 3x(48 hour) 5x(72 hour)

FBCB2 tied down and operational SMOKE

Batteries 2x(24 hour) 3x(48 hour) 5x(72 hour) GPS tied down and operational

Smoke M6X taclight w/ laser tied down

GPS tied down and operational Sensitive items list

COMPASS tied down Patrol log

M6X taclight w/laser tied down Scout Sniper M4/M14/M107

Sensitive items list ICOM tied down and operational

Senior Scout Observer M4 Batteries 2x(24 hour) 3x(48 hour) 5x(72 hour)

ICOM tied down and operational Spotting Scope tied down w/ tape over lens

Batteries 2x(24 hour) 3x(48 hour) 5x(72 hour) Sand sock

Viper tied down and operational Range card

Dagger tied down and operational Dope Book

Scout HVY WPNS M249 Calculator

ICOM tied down and operational Scout RTO M4

Batteries 2x(24 hour) 3x(48 hour) 5x(72 hour) ASIP/PRC-117 tied down and operational

Spare barrels tied down Batteries 2x(24 hour) 3x(48 hour) 4x(72 hour)

Range card ICOM tied down and operational

All personnel Batteries 2x(24 hour) 3x(48 hour) 5x(72 hour)

Strobe light HF-150 tied down and operational

VS-17 Batteries 2x24 hour) 3x(48 hour) 4x(72 hour)

Chems 1 red 1 blue 1 IR w/ 550 cord tied to it Tough Book tied down and operational

550 cord TACSAT accessories tied down

Knife/Utility Tool Extra AA batteries

PEQ-2/PAQ-4 tied down and operational Mission Specific Equipment

ACOG/M145/M68/EOTECH tied down and operational Yeti net

Water (4 quarts per day minimum) CLS bags

MREs (2 per day) Poleless litter

Taclights tied down and operational Binos

NVG tied down and operational Flex cuffs

NCG mount Scopes

ID card ID tags Bipod/Tripod

7x mags loaded and last 4 rounds tracer Iraqi phrase cheat book

Ear plugs / Gloves / Kneepads

Maps

Tape

Cleaning kits



PCCs/PCIs

COMBAT OPERATIONS

Sniper PCC/PCI
ACH Weapon (Function Check)

NVG mount and flip-up Day Optic

NVGs tied down Tied down, Operational

Camo band tied down Night optic

Eye protection Tied Down, Operational

Battle roster# (left side) Pressure switch 

ID Tags

Right breast pocket Taclight

Casualty feeder card (DA 1156) Pressure switch 

Witness statement (DA 1155) Tied down, Operational

Military ID card Ammunition 

Sensitive Item list (personal) Grenades Secure

Chalk card Key Leaders Tracer Heavy 

FLC/Body Armor Demo Prepped/Cap secure

4 QTS water per day (static) Assault pack

Speed Loader Poncho w/liner

Ammo Pouches 2 MRE per day

7x Magazines (looped) 8’ Safety line w/snap-hook

Individual life saving kit (stocked) Cold/rain gear

Earplugs Cat eyes/name tape 

Compass Unit markings 

Nomex Gloves Worn

Flex cuff’s ID tags

Weapons Cleaning Kit Eye protection

Flashlight Knee pads

1x Cargo pocket Ear protection

2x Markings Fire-retardant gloves

1x Cargo pocket SNIPER

Dump pocket Shooting optics

TL/OBSERVER Sand socks 

MBITR Early warning device

Measuring tape D-kits

Grenade (2) Thermal optics 

Detainee PKT (1) CLS Bag

Strobe/phoenix beacon RTO/ASST SNIPER

Urban hide kit: Drill/chain ASIP W/Long whip

VS 17 Jungle antenna

smoke Detainee PAK (1)

Chems Shovel

GPS/compass Batteries 

Dope book W/calculator Hide site kit

Flashlight Grenade (2) 

Viper/dagger Flashlight 



PCCs/PCIs

COMBAT OPERATIONS

SKT Checklist

SKT Weapon System/Essentials

240B w/ Tripod (mission dependent) 

249 w/ long and short barrels

M14 or M107 with scope (NV Capabilities) 

M4 w/ 203 (ACOG) and AT4 responsibilities

AT4 pre-positioned by exit route

Possibly 5th member (METT-C dependent) w/ M4 for C2

ASIP w/ 2 extra batteries

TAC SAT

Thermals w/ extra batteries 

Video Camera w/ remote (no tripods) – one battery, lasts approximately 1 hour. 

Camera 

Binos

Icom headsets

Log Books

Early warning systems (trip flares) 

Spike strips (exfil routes) 

Flares 

Claymores and fragmentation grenades

PCI’s

Packing list 

Backbriefs

Batteries

Optics

Weapons System – cleanliness and functionality

Confirm Zeros

Commo Checks

Rehearsals/Walkthroughs @ platoon, squad, SKT level

ACTIONS IN SKT

# of Rounds/Links at the ready 

M249 - 200 RND Drum 

M240 – 300 RNDs linked

M203 – HE in breech 

Smokes/grenades pre-positioned 

Constant position improvements

Shooting platforms & positions for weapon systems

Sector Sketches/Patrol Log/Commo Log   (be aware of recon elements ~ ie Bongos)

Pictures of Hide/ possible recon personnel/ dismounts 

Visual/Verbal rehearsals ~ contingencies 

Accurate and swift reports : SKT ~ A36, A36~A71, A71~Aerial Assets


