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During the recent Association of the United States Army annual meeting, the Secretary of the 
Army declared 2009 as "The Year of the Noncommissioned Officer" as a way of recognizing the 
value of our enlisted Leaders at all levels of command. Army Secretary Pete Geren said of 
NCOs, "They know their mission, they know their equipment, but most importantly, they know 
their Soldiers.”

I couldn't agree more. The NCO Corps, the backbone of our force, is vital to the development of 
both Soldiers and Leaders alike. Their considerable influence resonates throughout every 
echelon of our Army. NCOs enforce standards and ensure discipline. They bear the brunt of 
responsibility in molding the Army's next generation of Soldiers.  Talk to almost any Soldier and 
he or she will have at least one tale of the time an NCO's gentle correction kept them from harm 
or prevented them from doing something stupid.
 
Perhaps nowhere is the NCO's influence more critical than in the business of keeping Soldiers 
safe. When it comes to safety, NCOs serve as the conduit between Leader and Soldier. They 
transmit information both up and down the chain of command. The Army's Fiscal 2009 Safety 
and Occupational Health Objectives direct Leaders to focus on the Army's biggest safety 
challenge – off-duty accidents – and calls for innovative approaches to addressing off-duty risky 
behavior. 
 
By reviewing the objectives, you can see how NCO efforts are central to fulfilling the Army's 
safety goals.

Safety Climate and Culture. NCOs can tell you if your programs are effectively addressing the 
climate of your organization.  They are essential to successfully communicating your message. It 
takes more than saturation and repetition to reach Soldiers. NCOs answer the "why questions."  
Their wisdom and experience help Soldiers understand how to think, not just what to think. 
Off-Duty Loss Reduction. The Army's goal is to reduce accidental loss from fiscal 2007 results by 
20 percent in fiscal 2009. Every command is unique and there is no universal solution set to 
reduce accidental losses. There is, however, a common resource available Army-wide – Leaders. 
NCOs, with their firsthand knowledge of Soldier activities, personal habits and behaviors, are 
perfectly positioned to apply positive influence when and where it's most needed – before an 
accident occurs. 
  
Sustainment. The challenge is to sustain the over-40-percent reduction in on-duty accidents 
from fiscal 2006 numbers while shifting the focus to off-duty reduction. For many Soldiers, 
composite risk management (CRM) has become so ingrained in their on-duty planning and 
mission execution that it has become intuitive. For younger Soldiers, it remains a concept they 
are learning even in basic training. NCOs continually foster the CRM mindset, helping Soldiers to 
incorporate it into every aspect of their lives, both on and off duty. They also provide continuity 
and support to successful safety programs.



Best Practices. The sharing of Best Practices is an effective prevention tool. The NCO "network" 
does a great job of spreading knowledge across our force, and this same informal network 
should be leveraged for safety.  NCOs should take full advantage of online safety forums to 
share successful programs, both on and off duty. Not only are NCOs' collective experiences and 
lessons learned stored centrally, Soldiers can tap into that well of knowledge 24/7 by simply 
posting a question on the Battle Command Knowledge System forum.
  
NCOs groom our young men and women. And while safety is vitally important, it is only one of 
the many responsibilities NCOs willingly undertake to ensure the welfare of our Soldiers. The 
NCO example of discipline, professionalism and accountability is clearly outlined in the NCO 
creed, teaches young Soldiers a myriad of qualities that will positively impact every facet of their 
Army career. These same young Soldiers will, in turn, become our newest Army Leaders, 
perpetuating the tradition of excellence instilled in them by the members of the Army's NCO 
Corps.
 
As NCOs,  you know there are no secrets to safety success. It is the result of preparation and 
CRM integration into all phases of operations and learning from the successes and failures of 
others. As our Army strives to reduce accidental losses in fiscal 2009, we can only achieve this 
goal with the support and dedication of our NCO Corps, that first-line Leader. The USACRC 
stands ready to strengthen that "backbone" with tools and subject matter experts to complete 
your mission safely. 

Finally, as each of us prepares for the upcoming holiday season, remember this is historically 
one of the most dangerous times of the year. Off-duty activities that include privately owned 
vehicle use for extended travel, holiday celebrations and other related events each pose their 
own unique set of hazards. I ask that every Leader, Soldier, civilian and Family member make an 
effort through direct personal engagement to reduce accident risks and be a positive influence on 
others in this important time of the year.

Have a Happy and Safe Holiday season.

Army Safe is Army Strong!
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