
Our Army recruits and retains many generations of high-quality men and women.  These Soldiers 
are instilled with integrity, personal courage and a commitment to our great Nation that is more 
than admirable – it is the foundation of our volunteer force protecting freedom.

When I ponder the million-man force that is the Army today, I am convinced that 99 percent of 
Soldiers ultimately want to do the right thing.  Furthermore, I'm convinced that Soldiers do not 
wake up one day and ask themselves, "What can I mess up today?"  With that said, how do we 
convince Soldiers to cross the fine line of wanting to do right and actually doing so?

Our Soldiers deploy throughout the world and make safety decisions during missions and on the 
battlefield that save lives.  In fact, statistics confirm that fewer accidents occur in deployed 
locations versus home stations and off duty.  What does this tell us?

It tells us that the same Soldiers who are making the right decisions to prevent accidents while 
deployed are then coming home and making decisions that lead to accidents.  The high safety 
awareness established while deployed is not returning with our Soldiers.

I believe we can effectively categorize the majority of accidents with one or more of the following 
contributing factors.  You have heard them before and there is absolutely nothing unique in 
these.  However, about 90 percent of every accident investigation report we execute, review and 
receive includes one of the following contributing factors:

•Complacency
•Overconfidence
•Untrained
•Indiscipline

Is there magic in eliminating these contributing factors?  Might there be an elimination of 
accidents through the elimination of these four factors? Perhaps not a 100-percent reduction but 
certainly a significant step in the right direction.
  
As Leaders, I'm certain you have undoubtedly asked yourselves these questions numerous 
times. 
1.  How do I, as a Leader, set the conditions for success in my formations?  
2.  How do I allow Soldiers to operate outside the immediate vicinity of my reach and do so 
successfully?

There is not one solution set or a single answer "how to," but I contend there exists numerous 
tools that afford Soldiers situational awareness.  For starters, we know accountable Leaders, 
engaged at the proper echelon with every Comrade, immediately save lives.  They promote 
change in our Soldier's culture, instinct and intuition for our future.  But where is that engagement 
when those Leaders are not physically present?
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The Family? Seems the one person who provides input to Soldiers up until and way past their 
early years in life resides in the Family. Soldiers listen to these Family members when it comes to 
decisions, behaviors and actions. Some say besides the spouse, there is no one who exhibits 
influence on a Soldier's life more consistently than the Soldier's mother. Is there value in 
engaging and educating the extended Families to cover the gaps created by leadership 
absences during times such as block leave, NCO education and changes of command?

So how do we successfully engage the entire formation in various environments?  Seems the 
answer is simple: "3 to 6." The "3 to 6" principle is a viable and uncomplicated solution that  
(USACRC) Command Sgt. Maj. Tod Glidewell and I endorse.  This unspoken principle proposes 
every Leader is best effective in the leadership role when they are responsible for three to six 
Soldiers.  How well do you know your "3 to 6?"  Check the December 2007 issue of Knowledge 
at , "Making a Difference with Engaged Leaders" to see how your 
leadership measures up. In the article, Command Sgt. Maj. Glidewell relates a story a wise sage 
passed along to him, that every Leader need not focus past the three to six Soldiers within 
his/her immediate sphere of concern. That a Leader at squad level has three to six within that 
squad; a platoon sergeant has three to six in that platoon; and a company first sergeant has 
three to six in that company. By knowing your "3 to 6"  Soldiers, you'll know where to affect 
positive change and which tools are most effective with your Soldiers.  Our Army operates on this 
concept and it works.
 
Needless to say, you as Leaders have difficult tasks to perform and the challenges you face are 
daunting, but there are tools that benefit you and your formations. Engage and achieve success. 
Engage and get to know your "3 to 6."  Thanks and remember, an Army Safe is Army Strong!!
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