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There is an interesting phenomenon occurring in our Army, but none of us should be surprised.  
In fact, we were taught very early in our careers that, with the correct conditions and the 
application of just the right methods, we can predict these outcomes.  To what am I referring? 
Engaged leadership, at all echelons, saving Soldiers' lives!!

Probably somewhat cliché at this point, but the powerful results of the successful application of 
this principle are seen in our statistical losses (see graph below).  What does all this mean?
Accidental losses that occur when Soldiers are in an off-duty status are three times greater than 
when Soldiers are on duty.  Would it not seem logical that during duty time is when our Soldiers 
encounter greater risk? During duty, do we not ask our Soldiers to jump out of airplanes, drive 
super-sized equipment in the world's most inhospitable places, fly helicopters in the dead of the 
night at altitudes that put machines and cargo on collision courses with objects that won't give, 
and carry and shoot weapons that kill at ranges greater than we can see? 
 
So ask yourself, where is the risk?  Where 
and when are our Soldiers in the most 
danger of accidents that result in injury 
and death?  The answers, according to 
statistics gathered over the last three 
years, point to times when our Soldiers are 
away from the oversight of Leaders.  Our 
most formidable time to encounter events 
where death is an outcome is off duty.

Our dilemma is how do we break that 
cycle and return our Soldiers safely to duty 
after down time or off-duty activities.  Now, 
if this were easy, we'd have already solved the problem.  It is indeed complicated, and the many 
dimensions of our Soldiers' lives make a single solution set improbable. 
 
Since we own our Team, our first step might be to empower the other influencers in Soldiers' 
lives who are present during off-duty times.  We believe Family members are highly influential 
forces in the lives of Soldiers, with the potential to become even more powerful when we, as 
Leaders, facilitate an understanding of our concerns.  Do we tell Families that they can have a 
positive impact and provide them with an understanding of risk?  Do we set up our Families for 
success by providing situational awareness on the processes to reduce risk?  Do we tell Family 
members they are Teammates and can contribute to the success of our Team?  The answer is 
obviously yes.

We also believe peers and Battle Buddies are combat multipliers.  Soldiers will hang with Battle 
Buddies – but we also want our Soldiers to hang with Battle Buddies who are positive influences, 
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not witnesses and accessories to a crime.  It makes little sense to team SPC Match with PFC 
Gas.  How can we positively influence the Battle Buddy teaming process?

Army Team – we are doing well in decreasing the accidental devastation to our formations.  But 
we must, and can, do more.  Visit the U.S. Army Combat Readiness/Safety Center Web site for 
additional knowledge and tools to make each and every one of our organizations "Army Safe and 
Army Strong.”
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